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Terminal 5 — Program Overview <>
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Berth Modernization Project:
 Crane Rails

Dock Rehabilitation __
Slope Stabilization Sed Nar Per K L Berth Deepening

-

Dock Strengthening

Berth Deepening )

Power Supply/Distribution "2

Uplands Improvement
Project:

- Stormwater

« Marine Buildings
 Permit Conditions

« Lease Obligations

() Primary elements of scope
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Terminal 5 — Progress

- June 22"d Open House
» Shared important project information
« Answered questions from community

- July 10t Construction Kick-off
* Well-attended
« Speakers shared importance of project
* Broad media coverage

- Orion Marine Contractors
* Fully mobilized
» Clearing & grubbing and asphalt demo near primary substation
« Above water dock demolition

() List of recent events
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Terminal 5 — Construction Kick-Off

Event Photo

THE NORTHWEST
SEAPORT ALLIANCE




Terminal 5 — Construction Progress

Derrick Arriving Onsite :

Precast Pile Line at Concrete Tech
in Tacoma

() Construction Progress Photos
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Terminal 5 — Schedule and Phasing e NORTUWEST
2_019 2_020 2_021 2(_)22 2Q23
E E éegin North

Berth Operations

Berth Modernization Project ‘

PRE- CONSTRUCTION CONSTRUCTION PROJECT
CONSTRUCTION PHASE 1 TRANSITION PHASE 2 COMPLETION

Uplands Improvement Project

DESIGN/PERMIT PHASED CONSTRUCTION

|| In-water work windows
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Schedule and phasing over next 4 years




Terminal 5 — Budget ()w
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Remaining
Authorized
Budget

2019 Quarter 2 Authorized Quarter2 Updated Spentto Forecast at

Program Budget Budget Changes Budget Date Completion

Construction

$
Design and Project $ 250 $ 07 $ 257

e $ 151 § 257 % 10.6

Pemit Conditions $ 140 $ - % 140 $§ 24 § 140 % 11.6

Stormwater Treatment $ 300 $ - $ 300 $ - $ 300 $ 30.0

Management Resene* $ 20.0 % (3.8) $ 16.2 % - % 16.2 $ 16.2

Total $ 3400 $ - $ 3400 $ 182 § 3121 $ 321.8
*Marine Buildings $ 3.8

() Summary of budget and spending
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List of recent events

Terminal 5 – Progress

June 22nd Open House

Shared important project information

Answered questions from community



July 10th Construction Kick-off

Well-attended

Speakers shared importance of project

Broad media coverage



Orion Marine Contractors 

Fully mobilized

Clearing & grubbing and asphalt demo near primary substation

Above water dock demolition
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Event Photo

Terminal 5 – Construction Kick-Off
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TRANSITION

CONSTRUCTION PHASE 2

PRE- CONSTRUCTION

Begin North Berth Operations





PROJECT COMPLETION

Terminal 5 – Schedule and Phasing

In-water work windows



Schedule and phasing over next 4 years
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CONSTRUCTION PHASE 1

DESIGN/PERMIT

PHASED CONSTRUCTION

Uplands Improvement Project

Berth Modernization Project







Here is a timeline of the project through both phases



Changes to the project phasing will impact costs due to effects on escalation 

Changes will also impact delivery dates expected by future tenant
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Gateway to Solutions
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Berth Modernization Project:
» Crane Rails

« Dock Rehabilitation
« Slope Stabilization S s . Berth Deepening
« Berth Deepening /i / WSS
» Power Supply/Distribution °=

Uplands Improvement
Project:

« Stormwater

+ Marine Buildings

» Permit Conditions

» Lease Obligations
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Derrick Arriving Onsite f \ ( A

Precast Pile Line at Concrete Tech
in Tacoma







image21.png

<>

THE NORTHWEST
SEAPORT ALLIANCE






image22.png

Terminal 5 — Budget

2019 Quarter 2
Program Budget

Construction

Design and Project

Management

Pemit Conditions
Stormwater Treatment
Management Reserne*

Authorized

Budget

Quarter 2
Changes
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Remaining
Authorized
Budget

Updated Spentto Forecastat
Budget Date Completion

Total
*Marine Buildings

Pl o o

3.8

() Summary of budget and spending
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